American Boer Goat Association
Board of Directors
Board Meeting via Zoom
March 12, 2024

President, Kevin Richmond calls the meeting to order at 7:00 CST.
Roll Call: Directors Present

Ken Baty-R2 Kim Morgan-R9

Kim Veal-R10 Lauren Green-R6
Dan Elliott-R11 Chuck Fitzwater- R12
Cameron Drew-R14 Brad Mackey-R13
Gage Taylor-R7 Casey McClain-R7
Mike Reis-R5-Joined the call at 7:10 CST Sam Knott—R8
Rosalinda Vizina-R1-Joined the call at 7:03 CST Paige Gunderson-R3

Staff Present: Katherine Klug
Porschea Vann
Hannah Jenkins

Approval of the Agenda

Kevin Richmond asked for the approval of the meeting agenda with a change to table the International issue
discussion to be presented by a Member and to postpone the Purebred Committee update until April. In addition,
recently received member letters to be added to the end of the agenda.

Gage Taylor makes the motion to approve the agenda with corrections. Seconded by Chuck Fitzwater. Voice
Vote. Motion Passed.

JABGA

JABGA Sanctioned Show Rules-There was some cleanup of the rules to add information pertaining to the
requirement of following all ABGA/JABGA sanctioned show rules.

Casey McClain makes the motion to approve the JABGA Sanctioned Show rules as presented. Seconded by
Sam Knott. Voice Vote. Motion passed.

Lease Option (Old Business)-The JABGA Board discussed leased animals being shown in JABGA sanctioned
shows and the regional series. The JABGA board did not take any action on this matter and would like to keep the
requirement of the junior owning the animal in order to maintain consistency in the rule.

Novice Kids Eligible for Overall Awards-A member concern was brought forward concerning the existing show rule
that kids in the Novice age group were not eligible for Overall Point Series awards. The recommendation of the
JABGA board was to offer the Novice division the opportunity to move to the junior age group to compete for Overall
Awards in the Regional Show series and Nationals.

Discussion Points

It would be hard to track the kids who have elected to move up to the junior age group.

Everyone needs to compete in their age division and be included in all awards.

The JABGA board wanted to leave the Novice division as an intro to JABGA.

The Novice group are judged within their division against their peers. They have less questions and have
awards within their age division.

> All kids should be eligible for the prizes regardless of age.
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Kim Veal makes the motion for the Novice age division to be included in the Overall Point series. Seconded
by Lauren Green. Voice vote. Motion passed.

Agenda Tabled

Brad Mackey made the motion to table the rest of the agenda until the member letters are discussed.
Seconded by Cameron Drew. Roll Call Vote:



Yes: Dan Elliott, Gage Taylor, Chuck Fitzwater, Cameron Drew, Brad Mackey, Lauren Green, Rosalinda
Vizina, Kim Veal, Sam Knott, Mike Reis, Casey McClain, Kim Morgan, Ken Baty

No: None.

Abstain: Paige Gunderson

Vote: 13 Yes, 0 No, 1 Abstain. Motion Passes.
Executive Session to discuss Member Letters

All office staff were dismissed from the call at 7:17PM, CST.

Chuck Fitzwater made the motion to go into Executive Session at 7:22PM. CST. Seconded by Rosalinda
Vizina. Voice vote. Motion passed.

Brad Mackey made the motion to exit Executive Session at 8:03PM. CST. Seconded by Rosalinda Vizina.
Voice vote. Motion passed.

Cameron Drew made the motion to remove Ken Baty from the ABGA Board of Directors for violating
executive session policy. Seconded by Brad Mackey. Roll Call Vote:

Yes: Kim Veal, Brad Mackey, Cameron Drew, Gage Taylor.

No: Kim Morgan, Casey McClain, Mike Reis, Sam Knott, Rosalinda Vizina, Lauren Green ,Chuck Fitzwater,
Paige Gunderson, Dan Elliott.

Abstain: Ken Baty
Vote: 4 Yes, 9 No, 1 Abstain. Motion Failed.

Cameron Drew made the motion to contact our Attorney and our Insurance Carrier to schedule a meeting to
discuss both legal and insurance carrier coverage. Seconded by Brad Mackey. Voice Vote. Gage Taylor
abstained. Motion Passed.

Office Staff are invited back to the call and meeting resumes.
Special Meeting Minutes Approval 3/4/24

Corrections were requested.

Kim Morgan, ABGA Secretary, requested to table the approval of the minutes until corrections were made.
Office Update

Backlog Status- Porschea Vann reported the office backlog:

Unassigned work orders are 231 currently waiting to assign. Oldest item being 2/27/2024. This consists of requests
mailed into the office for processing.

In progress work orders are 23 with the oldest item being 2/26/2024.

RFI'd work orders are 97 items. Contacted members up through December. There are a lot of requests that are
being submitted incorrectly around duplicate names, tattoos, or missing information.

The most recent newsletter included a statement to the members where the office is on work orders and if members
have any older items to please check email and spam folder for correspondence or to contact the office.

Waiting for payment items in the backlog are 40 with the oldest date being 2/18/2024
Account holds have been placed after 90 days past due. There are 6 work orders over 90 days past due.
Proofing backlog is 80 with the oldest date of 2/18/2024 with the payment being made on 3/4/2024.

Cameron Drew asked if we are still validating every iCompete transaction. The answer was that all requests are still
being validated due to the remaining iCompete issues around bred does and purchased embryo transfers.

iCompete Update-Katherine Klug reported that Cypher IQ has been more diligent in working through our issues log
with iCompete and has been focusing on herd book and pedigree related items. A meeting was recently held with
Cypher 1Q concerning next tasks to complete. Listed include; bred does, purchased embryos, and ennoblement type
awards that are considered special stationary items.



Election Ballot- The office has compiled the list of members who have submitted their name to run for the ABGA
Board of Directors. The ballot includes:

Region 1-Jason Gleason, Jennifer Therring, Paige Gunderson, Taylor Walker
Region 4-Jeffrey Gibbs, Shawn Jeardoe

Region 5-Mike Reis

Region 7-Casey McClain, Dustin Fregia

Region 9-Elizabeth Westfall

Region 11-Daniel Elliott, Tyler Sparks

Region 12-Chuck Fitzwater

Gage Taylor made the motion to accept the ballot as presented. Seconded by Kim Veal. Voice vote. Motion
passed.

It was confirmed for the office to add to their procedures that ballots should be sent to all eligible voting members,
regardless of the number of candidates on the ballot.

American Goat Federation Update

There was discussion regarding the status of the AGF and the seat held by an ABGA Director.

Kim Veal made the motion for the ABGA to disassociate with the American Goat Federation at this time.
Seconded by Casey McClain. Voice Vote. Gage Taylor abstained. Motion passes.

Gage Taylor and Kevin Richmond will be drafting a formal notice to the AGF concerning the ABGA decision and to
tender his resignation on the AGF Board of Directors.

July Face to Face Meeting

Kevin Richmond asked the Board of Directors to send him an email concerning available dates and potential location
to hold the Face to Face meeting to be held in July, 2024.

Treasurers Report

Sam Knott reported that January and February financials are complete. Membership income remains consistent with
2023 totals are this time last year. Other income generators are down 4% and expenses are up 7%. We are currently
within budget as discussed in December, 2023. Gross Profit is down 6.3%.

Kim Morgan made the motion to accept the Treasurers report as presented. Seconded by Rosalinda Vizina.
Voice vote. Motion passed.

National Show Update

Printer Bid- The committee reviewed bids for all of the banner printing for the National Show and recommends Arbor
Inc.

Gage Taylor made the motion to accept the bid from Arbor Inc. as recommended by the committee.
Seconded by Sam Knott. Voice vote. Motion passed.

Sullivan’s Contract-The committee reviewed the contract and is the same as last years. This contract only includes
them as exclusive for the fitting contest.

Chuck Fitzwater made the motion to accept the contract with Sullivan Supply. Seconded by Mike Reis. Voice
vote. Motion passed.

Awards Ceremony-The committee has been looking at options for the banquet. They cannot find a location off site
reasonably priced, on site room rental would be $6,000 plus the requirement of using the catering service provided by
the expo center. In addition, they have priced tent rental for the parking lot and the cost was $12,000.

The National Show committee and the JABGA Board have been in discussions and would like to recommend having
food at the Annual Members meeting and have all regular ABGA awards at that time. The JABGA would take the
evening time slot for their awards.

Lauren Green made the motion to accept the recommendation of the committee for the awards ceremony.
Seconded by Gage Taylor. Voice vote. Motion passed.



National Show Judge Ballot Results from our Vendor-Simply Voting
JABGA Ballots-198 ballots and 98 voted
ABGA Ballots-298 ballots and 196 voted

Open Show Results JABGA Show JABGA Bred & Owned JABGA Market Show
(Top 6%) (Top 6%) (Top 6%) (Top 6%)
Terry Burks (60) Terry Burks (33) Jackie Redden (50) Ryan Rash (42)
Anton Ward (58) Nick Hammett (31) Tom Redden (38) Tara Hummel (12)
Sammy Lerena (57) MaKayla Burns (30) Josh Taylor (20) Justin Burns (10)
Josh Taylor (50) Josh Taylor (29) Nick Hammett (19) Cooper Bounds (8)
Makayla Burns (50) Sammy Lerena (28) Kathy Carr (17) Dale Hummel (5)
Nick Hammett (38) Josh Stephens (18) Kyle Tate (8) Nick Hammett (4)

Gage Taylor made the motion to approve the National Show judges as presented. Seconded by Mike Reis.
Voice vote. Motion passed.

Sanctioned Show Committee

Mike Reis reported that the committee would like to move forward with the appropriate steps to introducing
percentage bucks to ABGA sanctioned shows. This would be offered as an option only for sanctioned show
secretaries. To get the process started, the committee recommended to send to the Breed Standards Committee to
start on the percentage buck breed standard requirements. It would then be sent to the Rules and Regs committee.

Gage Taylor makes the motion to send the percentage buck breed requirements to the Breed Standards
Committee. Seconded by Paige Gunderson. Voice vote. Motion passed.

DNA Committee

Ken Baty reported that the committee is still working through the Q&A information provided by UC Davis and Neogen.
The committee requested that the Board submit a formal motion to move DNA testing to SNP technology.

Chuck Fitzwater made the motion to move to SNP technology for DNA. Seconded by Mike Reis. Voice vote.
Motion passed.

Judges Committee

Judges Certification-Ken Baty reported that the committee is still working through the details of holding a Judges
Certification coming in November of 2024 in Lakeville, Indiana. The committee requested a formal motion to approve
the trainer judges for the Certification.

Chuck Fitzwater makes the motion to approve Josh Taylor, Jessie Kimmel, Anton Ward, Randall White as the
trainer judges with the alternate being Phil Myers. Seconded by Sam Knott. Voice vote. Cameron Drew
Abstains and Lauren Green votes No. Motion passed.

Judges Committee Addition-It was requested that since Jessie Kimmel, Anton Ward, and Phil Myers are listed in
Judges Certification, he requested that they be added to the Judges Committee.

Brad Mackey made the motion to add Jessie Kimmel, Anton Ward, and Phil Myers to the Judges Committee.
Seconded by Rosalinda Vizina. Voice vote. Motion passed.

Member Issue-There was a member reported by Kim Veal, who was supposed to attend the last Judges Certification
that could not attend due to a family emergency and did not get his fee refunded.

Ken will be reaching out to the member to see if he would like a refund or have a slot in the next Judges Certification
class.

Committee Meeting Minutes




Lauren Green brought up a reminder that it is required for Committee’s to have meeting minutes and should be
available if needed.

Executive Committee

Lauren Green requested to table this agenda item until April meeting.

Rules and Regs Committee

Social Media Policy- The original motion was to report back to the board of directors in 90 days concerning sending
this to the attorney. The policy creation has been with the attorney for about 30 days. The Committee will work
through a draft of the policy for the Employee Handbook and Board of Directors. The attorney is working on the
policy related to Members.

Rule 210 Addition-The committee worked through an issue related to an altered Application of Registration. It was a
recommendation of the committee to add to Rule 210 the following:

Rule 210 F: The Breeder is considered the owner of the Application for Registration. Any madification of the form must be approved
by the Breeder acknowledging the change or correction either by full signature or email confirmation.

Move Existing Rule 210 F to Rule 210 G and Rule 210 G to Rule 210 H

Mike Reis made the motion to accept the recommendation of the committee to add Rule 210 F and move
existing rules down. Seconded by Lauren Green. Voice vote. Motion passed.

Lifetime Membership-The committee will be working on establishing rules and parameters around Lifetime
Memberships that provide guidelines around requested alterations of membership structure.

Service Member Rules (Old Business)-The committee sent this to the JABGA since it was in related to junior
members who may need to report to active duty. The JABGA Board of Directors decided to take no action in order to
keep consistency with the Ownership Rule. In addition, the Rules and Regs committee decided to not offer free
transfers due to the fact that the animals can be shown in an open show.

Rosalinda Vizina made the motion to adjourn the meeting at 10:05PM. Seconded by Sam Knott. Voice vote.
Motion passed.

Respectfully submitted,
Kim Morgan
ABGA Secretary



JABGA Sanctioned Breeding Points Series Rules
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All shows must follow ABGA/ JABGA Sanctioned Show rules.
The series will run from the Saturday before Nationals to the Saturday after Nationals each year.
Owner must exhibit the animal.
Points will be given on an Area basis and will not carry over to other Areas.
Area for the show is determined by the physical location of the show. Points for that show will
only count toward that Areas year end points.
Exhibitors can compete in any Area and can compete for High Points in multiple Areas
Individual animal awards (ie. High Point Fullblood Doe) must have the same owner throughout
the series.
All ages will compete against each other for animal awards.
Showmanship awards will be divided into JABGA age divisions. If the show does not follow the
JABGA age divisions, placings will still be accepted. Placings points will still be allocated to your
JABGA age division in the series.
Show Secretaries are not required to follow the JABGA age divisions, but it is recommended.
Age divisions will be determined by July 1 of each year.
Age divisions:
a. Novice: 4-7 years of age
b. Junior: 8-12 years of age
c. Intermediate: 13-16 years of age
d. Senior: 17-21 years of age
Individuals must be a member of JABGA to receive Series awards.
Ties will be determined by the total number of points accumulated (Animal points and
showmanship).
Points Breakdown:
a. Class Placings:
i. 1% 10 points
ii. 2":9 points
iii. 3™: 8 points
iv. 4™: 7 points
v. 5%:6 points
vi. 6%:5 points
vii. 7™ 4 points
viii. 8™: 3 points
ix. 9%:2 points
x. 10%+: 1 point
xi. Disqualified: 0 points
b. Special Placings
i. Division Champion: 10 points
ii. Reserve Division: 5 points
iii. Overall Champion: 10 points
iv. Reserve Overall: 5 points
c. Regional and Major Shows will be worth double points.
d. To be considered a Major Show, shows must:



i. Be open to all states.
ii. Have more than 200 entries.
16. Any discrepancies or concerns must be submitted within 30 days of the points being posted.
17. Awards:
a. Area High Point Fullblood Doe
Area High Point Fullblood Exhibitor
Area High Point Percentage Doe
Area High Point Percentage Exhibitor
Area High Point Buck
Area High Point Buck Exhibitor
Area High Point Showmanship Winner (in all four age divisions)
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Secretary Rules:

1. That the American Boer Goat Association, its officers, directors, agents, employees, and volunteers
(hereafter collectively known as “ABGA”) shall not be held responsible for any loss, injury, or damage in
connection with, arising out of, or incident to the above show. | further and hereby expressly waive all
rights to claim against ABGA, and release ABGA from any liability whatsoever with respect to any injury
to person, damage to, or loss of property from any cause whatsoever (expressly including ABGA’s
negligence).

2. That the above show will abide by and remain in accordance with the ABGA Sanctioned Show Rules
and have an updated copy of the ABGA Rules and Regulations available if any problem or question
should arise during the above show.

3. That the above show will submit a copy of scheduled classes and applicable entity rules to ABGA, per
the ABGA Rules and Regulations. See Rule 1400 (1) v.

4. To provide an ABGA approved judge to judge the above show(s).
5. To report the judge’s name to the ABGA office no less than 30 days prior to the entry deadline.

6. Original registration certificates are required, except that a copy of a registration application, stamped
with the date received by ABGA, can be accepted for kids less than 3 months of age. Animals over the
age of 3 months must be verified as registered in the ABGA database at the time of the above show. An
animal that may be verified as registered in the web-based database of ABGA will be accepted in lieu of
a registration certificate. Verification must be provided by the exhibitor in either digital or print to the
show secretary. JABGA ownership must be verified using the transfer history on the animal pedigree if
the certificate is not provided. Goats registered in a frozen or suspended account are ineligible to exhibit
in an ABGA Sanctioned Show.

7. In accordance with the ABGA Sanctioned Show Rules, the Show Secretary must submit show results to
the ABGA office to be verified within 30 days of the conclusion of the show. The report must include the
following: class, list of animals in class with placings, animal’s name, animal’s (ABGA) registration
number, identifying tattoos (left and right), or microchip number, and the owner’s name.



8. lunderstand that ABGA has the right to decline or revoke sanctioning for this show at any time. The
ABGA office will send notification of sanctioning approval or denial to the Show Secretary. This
notification may be made to the Show Secretary’s email address, if provided.

9. Judges are required to place the top 5 in showmanship.



JABGA Sanctioned Wether/ Commercial Doe Points Series
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The series will run the Saturday after Nationals to the Saturday before Nationals each year.
Owner must exhibit the animal.

No wethers may show in the commercial doe show.

Does may show in the wether show.

An individuals top 5 placing animals will be used for points.

Points will be given on an Area basis and will not carry over to other Areas.

Exhibitors can compete in any Area and can compete for series high points in multiple Areas.
The show’s physical location determines what Area the points are counted towards.

All ages will compete against each other for animal awards.

. Showmanship awards will be divided into JABGA age divisions. If the show does not follow the

JABGA age divisions, we will still accept the placings. Placings will still be allocated to your JABGA
age division.
Show Secretaries are not required to follow the JABGA age divisions, but it is recommended.
Age divisions are determined as of July 1 of each year.
Age divisions:
a. Novice: 4-7 years of age
b. Junior: 8-12 years of age
c. Intermediate: 13-16 years of age
d. Senior: 17-21 years of age
Individuals must be a member of JABGA to receive Series awards.
Ties will be determined by the total number of points accumulated (Animal points and
showmanship).
Points Breakdown:
a. Class Placings:
i. 1% 10 points
ii. 2":9 points
iii. 3™: 8 points
iv. 4™:7 points
v. 5%:6 points
vi. 6%:5 points
vii. 7™: 4 points
viii. 8™: 3 points
ix. 9%:2 points
x. 10™+: 1 point
b. Special Placings
i. Division Champion: 10 points
ii. Reserve Division: 5 points
iii. Overall Champion: 10 points
iv. Reserve Overall: 5 points
c. Regional and Major Shows will be worth double points.
d. To be considered a Major Show, shows must:
i. Be open to all states.
ii. Have more than 400 entries.



17. Any discrepancies or concerns must be submitted within 30 days of the points being posted.
18. Awards:

a. Area High Point Wether Exhibitor

b. Area High Point Doe Exhibitor

c. Area High Point Showmanship Winner (in all four age divisions)

Secretary Rules:

1. That the American Boer Goat Association, its officers, directors, agents, employees, and volunteers
(hereafter collectively known as “ABGA”) shall not be held responsible for any loss, injury, or damage in
connection with, arising out of, or incident to the above show. | further and hereby expressly waive all
rights to claim against ABGA, and release ABGA from any liability whatsoever with respect to any injury
to person, damage to, or loss of property from any cause whatsoever (expressly including ABGA’s
negligence).

2. That the above show will submit a copy of scheduled classes and applicable entity rules to ABGA.
3. To report the judge’s name to the ABGA office no less than 30 days prior to the entry deadline.

4. Show Secretary must submit show results to the ABGA office to be verified within 30 days of the
conclusion of the show. The report must include the following: class, list of animals in class with placings,
and the exhibitor’s name.

5. Judges are required to place the top 5 in showmanship.
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American Boer Goat Association
4258 S. Jackson St

San Angelo, TX

77872 United States

To Whom It May Concern:

The following election results are certified by Simply Voting to have been securely processed and
accurately tabulated by our independently managed service.

Respectfully yours,

Brian Lack

President
Simply Voting Inc.

Results - 2024 ABGA National Show Judges Election

Start: 2024-02-12 17:00:00 America/Chicago
End: 2024-03-08 17:00:00 America/Chicago
Turnout: 196 (65.8%) of 298 electors voted in this ballot.



ABGA National Show

Qption Yotes
Terry Burks 6[] (10.2%)
Anton YWard 58 (9.9%)
Sammy Lerena a7 (9.7%)
Josh Taylor S0 (5.5%)
MWalkayla Bumns ( 5%
Mick Hammett 8 (6.5%)
Jash Stephens 6 (6.1%)
Kathy Carr 2 (54%)
Randall White 51(4.3%)
Larry Epting 113.6%)
Fon Dilley 93.2%)
Kyle Tate 8(3.1%)
Cooper Bounds 7 (2.9%)
Jesse Comelius 6 (2.7%)
John Tart 412 4%)
Fhil Stacy 3(2.2%)
David Canwell 1101.9%)
Zhris Shaffett 001.7%)
Morgan Hallock 3 5 e ]
Sylvester Ridings 0({1.7%)
R obert Washington i: (’1 2%
Sherrt Inman i ey
David Carter S5 (0.9%)
Fat Ariaz 2 (0.3%)
VWarren Thigpen 21(0.3%)
YVOTER SUMMARY
Total 196
/_ Election 1D; 222874
¢ To validate the authenticity of this

report please contact Simply
Yoting at info@simplywoting.com.



5160 Decarie Boulevard, Suite 502

Simply - Montreal, QC, H3X 2H9 Canada
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1(800) 585-9694

Mar 12, 2024

American Boer Goat Association
4258 S. Jackson St

San Angelo, TX

77872 United States

To Whom It May Concern:

The following election results are certified by Simply Voting to have been securely processed and
accurately tabulated by our independently managed service.

Respectfully yours,

Brian Lack

President
Simply Voting Inc.

Results - 2024 JABGA National Show Judges Election

Start: 2024-02-12 17:00:00 America/Chicago
End: 2024-03-08 17:00:00 America/Chicago
Turnout: 98 (51.9%) of 189 electors voted in this ballot.



JABGA National Show

Option

Terry Burks
Nick Hammett
MaKayla Burns
Josh Taylor
Sammy Lerena
Josh Stephens
Randall White
Joe Teel

Larry Epting
Cooper Bounds
Morgan Hallock
Ron Dilley

Kyle Tate

Jesse Comelius
Robert Washington
Phil Stacy
Sherri Inman
Warren Thigpen
John Tart

David Carwell
Chris Shaffett
Pat Ariaz
Sylvester Ridings
David Carter

VOTER SUMMARY
Total

Votes

33 (11.2%)
31 (10.5%)
30 (10.2%)
29 (9.9%)
28 (9.5%)
16 (5.4%)
15 (5.1%)
13 (4.4%)
11 (3.7%)
10 (3.4%)
10 (3.4%)
10 (3.4%)
8 (2.7%)

7 (2.4%)

7 (2.4%)

6 (2.0%)

6 (2.0%)

6 (2.0%)

5 (1.7%)

4 (1.4%)

3 (1.0%)

3 (1.0%)

3 (1.0%)

0 (0.0%)
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JABGA Bred & Owned National Show

Option

Jackie Redden
Tom Redden
Josh Taylor
Nick Hammett
Kathy Carr
Kyle Tate

Larry Epting
Morgan Hallock
Cooper Bounds
Chris Shaffett
John Tart

Sylvester Ridings

Phil Stacy
Sherri Inman
Warren Thigpen
Pat Ariaz

Robert Washington

VOTER SUMMARY

Total

Votes

50 (25.5%)
38 (19.4%)
20 (10.2%)
19 (9.7%)
17 (8.7%)
8 (4.1%)

8 (4.1%)

8 (4.1%)

6 (3.1%)

5 (2.6%)

4 (2.0%)

4 (2.0%)

3 (1.5%)

3 (1.5%)
2(1.0%)

1 (0.5%)

0 (0.0%)
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JABGA Market Show

Qption

Fyan Rash
Tara Hummel
Justin Bumns
Cooper Bounds
Dale Hummel
Mick Hammett
Skyler Scotten
Clint Demmitt
Joe Teel

Kurt Henry

Fhil Stacy
Fayton Dahmer
Sherri Inman
John Tart

Jash Taylor
Morgan Hallock
Fat Ariaz
VWarren Thigpen

VOTER SUMMARY

Total

Votes

42 (42 9%)
12 (12 .2%)
10 (10.2%)
81(8.2%)

Election |D: 222878

To validate the authenticity of this

report please contact Simply
Yoting at info@simplywoting.com.
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